
   
 

Pioneer Montessori School: Distance Learning 2020/2021  Page  1 of 7 
 

Pioneer Montessori School 

 Distance Learning Plan 

2020-2021 

As we know, Montessori education is a visceral experience that relies upon student 

engagement and hands-on opportunities with the materials.  We, also, recognize the need for 

distance learning plans for our students due to the global pandemic.  The goal of Pioneer 

Montessori School is to remain in person as much as possible while remaining safe.  Below, we 

have outlined plans for both an absentee learning program and a full distance learning plan.  

Both are considered temporary solutions to provide learning opportunities while maintaining 

connection between student and teacher and among peers until we can reconvene in person 

again. 

The absentee learning program will be offered to students on an as-needed basis.  Reasons 

include a student in quarantine due to exposure to COVID-19 or having tested positive for 

COVID-19.  Other causes for extended absences, including other illnesses or necessary travel, 

will be discussed on a case-by-case basis through a conversation with the student’s teacher. 

The school will temporarily make the move from in-person education to the full distance 

learning plan in one of the following scenarios: 

• A critical mass of PMS staff are home in quarantine or ill. 

• The government or local authorities require it.* 

• If deemed necessary by the administration for the safety of students. 

*As our Pre-Primary classroom is a licensed daycare center, it is less likely to be shut down by 

government or local authorities.   

In the following pages, you will find the plans outlined per level for both the absentee learning 

program and the full distance learning plan. 
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Pre-Primary 

In consideration of the first plane of development and the age of the children in Pre-Primary, 

the distance learning plan for students in this class will focus on a continued Montessori 

experience in the home via a materials exchange program in conjunction with parent support 

from the teacher(s).  It is up to each family to choose their level of comfort and engagement.  

There will not be a digital learning component for students because of their age. 

Material Exchange Program 

The materials exchange program allows the students to continue their Montessori education at 

home.  The materials that go home are for short term use (1- 2 weeks) so that families have the 

opportunity to engage with a variety of materials.   

• The teachers in the Pre-Primary classroom will put together kits of work from the 

classroom that the students can take home.  Each of the kits will be customized to each 

child depending on their level of development.  A new kit will be available to the 

families at the beginning of each week (if they are ready for an exchange). The lead 

teacher will create videos to show how the work is supposed to be done.  The materials 

in each of the kits will be sanitized prior to pick up each week.  

• Digital support for parents:  One-on-one Zoom or FaceTime meetings will be offered to 

support families, answer questions, etc.  Parents can receive instructions on how to do 

some of the work that will be sent home.  The designated hours for assistance will be 

set at a later date. 

• Due to the age of our students at the Pre-Primary level, the children require guidance 

when engaging in most of the work.  Parents are encouraged to monitor and assist the 

child as they do the work.  

• The lead teacher will offer support for parents to enable their child(ren) to continue 

with their practical life skills.  This will be done via Zoom or FaceTime, as well. These 

digital “visits” are intended to help families prepare their homes to create a Montessori 

atmosphere. The teachers will give suggestions on how to include the child in everyday 

tasks so that the child continues to learn practical life skills.  These skills may include the 

following: baking, sweeping, folding, brushing teeth, getting dressed, toilet training, 

setting the table, food prep, dusting, watering plants, reading books, singing, washing 

windows, shoveling snow, raking, gardening, etc.  Each interested Pre-Primary family 

will have at least one “visit” scheduled in the beginning of the quarantine/distance 

learning time. 

• Music is another way the child can learn language.  The lead teacher will provide 

parents with a list of songs and the artist who perform them.  Families can engage in the 

singing activities so that the child can see and hear how the song should be sung. 
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Primary 

The Primary team of guides and assistants strongly believe in providing an educational platform 

that maintains and continues social connectivity and developmental growth. In the event off-

campus learning is required, we encourage you and your child(ren) to participate and stay 

involved with these remote programs. However, we also understand if your family chooses not 

to participate in certain activities/events because of screen time concerns, lack of parents' 

ability to assist child in Zoom meetings, your young child’s limited attention span, or otherwise. 

We are here to support your family and offer these programs to assist in your child’s education. 

Absentee Learning Program  

Weekly Activity Packets will be provided for pickup at the school for any child who is absent due 

to COVID-19 or other illnesses lasting more than 5 days. These will be age and developmentally 

appropriate based on lessons your child has had in the classroom. 

Packets will include individualized, skill-appropriate activities, some of which may include: 

• Language: movable alphabet, make-at-home metal insets, reading activities, word 

searches, handwriting, beginning sounds, puzzle words, environmental labels 

• Math: simple counting activities, stamp game, ideas for math in the home  

• Self-Expression: sewing for all levels, art, craft ideas 

• Gross motor and outdoor learning experiences 

• Geography: maps 

Scheduled Zoom check-ins:  

The lead guide, Mr. Eric or Miss Michelle, will offer a weekly scheduled Zoom meeting with the 

absent child to maintain a connection and to foster engagement. 

 

Distance Learning Plan 

Our educational platform will contain elements that provide routine, independence and social 

connection, and offer group and private 1-on-1 Zoom meetings, video prompts on Flipgrid, and 

activity packets.  Flipgrid lessons may include the following topics: songs, stories, poems, 

practical life, language and math lessons, seasonal, cultural and gross motor activities. 

Plan for Digital Synchronous Connection: 

• Daily group (whole class) Zoom meetings will be held each morning at 9:00 a.m. for Mr. 

Eric and 9:30am for Miss Michelle (times subject to change) and will last between 20 

and 30 minutes.  

• Group Spanish lessons with Miss Brenda or Miss Alma will be offered through Zoom 

meetings 2 or 3 times a week. 
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• Individual 1-on-1 Zoom meetings will be offered with Mr. Eric (11:00am-1:00pm) or Miss 

Michelle (10:00am-12:00pm).  A sign-up sheet via Google Docs will be sent to parents 

prior to the start of each week.  Families may choose a 30-minute time slot for each 

child (keeping in mind that the full allotment of time may not be used, depending on the 

student’s age, attention, and level of engagement). 

• Teachers will post a Flipgrid video prompt for each school day to inspire curiosity, 

contemplation, wonder and discovery. Children are encouraged to respond with a video 

of their own to share with their classmates, and to view the responses of others. 

Implementing a Practical Life Shelf in the Home: 

In the event of school closure, a shelf at home offering Practical Life activities to the child would 

be tremendously beneficial. These activities are the backbone of the Montessori Primary 

environment and will allow the child to continue developing independence, concentration, care 

of self and environment, means for movement and control of body. Such activities include 

handwashing, sweeping, painting, polishing, chores around the house, dressing themselves, etc. 

The school can provide an apron, table mat, and other materials to each family to assist in 

implementing this.  Also, teachers will be available and happy to consult with parents about 

ideas for practical life that are specific to their individual households. 

 

Communication with Parents: 

There will be a scheduled, classroom-specific meeting for the parents to engage with the lead 

teacher during the first week in order to ask questions and connect.  Beyond the first week, 

parents are welcome to contact the teacher individually via phone (at designated times) or 

email for any questions, concerns, etc. 
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Lower Elementary 

Absentee Learning Program  

Each week that a child is absent from school, he/she will have access to a new packet of work. 
This work may include the following: math fact worksheets, math problems that the child can 
work on abstractly (meaning no materials needed), handwriting practice, writing prompts, 
maps, spelling practice, grammar practice, Read Naturally or other reading work. Art and 
handwork suggestions will also be included.  
 
Each week, the student will have zoom check-in with the teacher.  The child will be invited to a 
zoom read-aloud (connected digitally to the classroom) when appropriate.  
 

Distance Learning Plan 

The Lower Elementary Program will use email as the primary form of communication with a 

blend of distributed packets, Zoom meetings, and individualized plans based on the details 

surrounding any imminent return to online education for the 2020-2021 school year. Here is 

the outline for the weekly schedule. 

Monday - Thursday: 

8:30 - 9:15 Whole Class Zoom: morning greeting, check-ins, brief stories, go over the day’s plan 

9:15-11:30 Work Cycle: Small group lessons will be given by Miss Annika (weekly schedule to be 

determined), Miss Sarita will work with individuals on reading skills and spelling.  While children 

are not in a lesson, they will be doing “skill work.” Math, reading and writing activities will be 

sent home on a weekly basis. Students will also keep track of their daily work in their journals.  

Wednesdays 9:30 - 11:30 Spanish: Join Ms. Ellen in pre-established groups for 30-minute 

lessons. Ms. Ellen will also send home YouTube videos on Mondays and set up individual 

meetings with students on Fridays. Miss Annika will have individual meetings with students 

who are not in Spanish during this time frame regarding their work and their plans for work.  

11:30 - 1:00 Lunch and outdoor play: Children are encouraged to make their own lunches and 

clean up. Weekly outdoor/nature actives will be given. 

1:00 - 1:45 Whole class Zoom: read aloud and handwork 

2:00 - 3:00 Office hours: available for individual support 

Friday:  

Individual parent meetings by appointment.  

Lower Elementary team will be available throughout the day to help students and parents.   
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Upper Elementary 

Absentee Learning Program  

Self-quarantining is a large part of how we will keep our environment healthy and safe. In the 

event that a student has to remain home, individualized work-packets can be provided. Content 

may include math fact worksheets, math problems, handwriting practice, writing prompts, 

maps, spelling practice, grammar practice, Read Naturally, or other reading work. Students are 

also encouraged to complete self-designed projects. 

Zoom or phone check-ins can take place at least once a week and students can be in regular 

contact with guides via email. 

 

Distance Learning Plan 

Just like in the classroom, students will learn through a combination of small group lessons, 

follow-up/ practice, assigned projects, personal exploration, and collaboration.  Students are 

expected to complete a focused morning work-cycle in which they set goals, manage their time, 

and accomplish work that they are proud of.  Before and after work-cycle, they are also 

expected to practice practical life skills such as preparing food and cleaning up after 

themselves.  They are highly encouraged to spend afternoons outside or engaging in other 

enrichment activities.    

Google Classroom 

Assignments will be posted and turned in using Google Classroom.  There will be an assignment 

sheet for the week posted on Monday morning along with the lesson schedule.  Other 

applications for typing, reading/discussion articles, and math practice will be linked to Google 

Classroom. 

Zoom 

Community meetings, lessons, guided practice, book club, and small group check-ins will 

happen via Zoom.  The Zoom meeting code will be available on Google Classroom.  

Daily Schedule Outline (we feel that keeping the routine similar to that at school will be 

helpful) 

• Early Morning: breakfast, clean-up, hygiene, chores, prepare for the day 

• 9:00 – 12:00: community meeting, lessons, work-cycle.  Make time for snack and 

movement. Spanish on Tuesdays. 

• 12:00- 1:00: lunch and playtime 
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• Afternoon: read, sketch, handwork, second work-cycle, afternoon meeting.  This is a 

good time to complete any goals that did not get finished in the morning.  

Community Meetings 

• M-Th 9:00am Morning Meeting This is a time to go over assignments for the day/week, 

answer questions, and check-in as a group.  

• M-Th 2:00pm Afternoon Check-in This meeting will generally be led by Ms. Ellen.  It is 

planned as a time for students to share successes from the day and be social.  This time 

could also be used for read-aloud and handwork. Ms. Ellen will do an optional afternoon 

read aloud for 20 minutes after the afternoon meeting.  

• Tuesday 10:45am-11:30am Spanish class with Ms. Ellen.  Students will also have the 

option of watching Ms. Ellen’s YouTube videos, practicing Quizlet cards, and 

participating in individual 10-minute appointments on Thursdays to extend their Spanish 

skills.  

Office Hours 

Mr. Ben will be available for meetings Monday through Thursday from 1:00pm to 3:00pm 

by appointment. 

Tips/ Considerations 

• Set your child up in a place where they can work successfully, like at a desk or kitchen 

table. The space should be well-lit and allow them to sit upright comfortably.  

• Please dissuade your child from participating in Zoom calls while they are in bed. We 

want to maintain a school-like ambience while we are working together. 

• Keeping to a routine is challenging but will help students stay grounded.  Thank you for 

your support in this. 

 

 

 

 

 

 

 

 

 


